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Simon Sinek’s Talk on How Great Leaders Inspire Action
(https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action)
In this video, Simon Sinek explains how leaders can inspire action, trust, and cooperation. He does this by using a very simple but powerful model which he calls the “Golden Circle” that comprises three questions: why? (core of the circle), how? (middle part of the circle), and what? (outer part of the circle). In this talk, Sinek explains that successful organizations start their business operations from the “why?” perspective since people do not buy ‘what’ organizations provide, but they buy the ‘why’ they produce whatever they produce. In addition, Sinek Simon Sinek’s uses examples of successful leaders like Martin Luther King, the Wright brothers, and Apple company to illustrate how the ‘Golden Circle’ works and how people do not buy what you produce but why you produce. The law of diffusion of innovation is also explored by the speaker to illustrate how successful leaders manage to inspire action.
a. Is the purpose of the presentation or speech clear to the audience?
The purpose of this video presentation is very clear to the audience as the speaker, Simon Sinek, makes a clear explanation of how great and successful leaders manage to inspire action from their followers. a clear explanation of what differentiates successful and unsuccessful ones is as well given clearly and in detail.
b. Is the introduction effective? Explain.
The introduction in this presentation is very effective. This is because the speaker starts it all out by pausing a rhetorical question to his audience, “How do you explain when things don’t go as we assume?” this is a very effective introduction that helps to attract the attention of the audience to what the speaker is going to talk about.
c. Does the body include a clear, limited number of main points? Explain.
The body of this introduction includes very clear and precise explanations of a limited number of main points. This is because throughout the presentation, Sinek expounds on his “Golden Circle” model and the law of diffusion of innovation to explain how successful leaders are able to inspire action. 
d. Is the conclusion effective? Explain.
The conclusion of this presentation is very effective since the speaker ends up by summing his main points and reiterating the point that ‘why?’ is the questions is the question that makes the starting point of any successful leader’s action.
e. Discuss how the speaker establishes audience rapport through effective imagery, verbal signposts, and nonverbal messages.
The speaker in this presentation establishes audience rapport through the effective use of rhetorical questions that help the audience to feel part and parcel of he is talking about. Sinek’s body gestures on the stage as well make him very friendly and appealing to the audience, thus establishing a good rapport with them.
f. Describe use of visual aids and/or supporting facts (if applicable).
The employs the use of visual aids in this presentation as he has a white board on which draws the ‘Golden Circle’ and its parts. This helps to make his explanations very simple for the audience to understand what he is talking about.
g. Does the speaker focus on audience benefits? Explain.
The speaker pays full focus on audience benefits in this presentation. This is because he makes sure that everybody gets him clearly by using a public-address system. When he realizes that his mike is not projecting his voice well, he changes the mike in the middle of the presentation so that his audience can continue getting every detail clearly.
h. Does the speaker show enthusiasm for the topic? Explain.
The speaker shows enthusiasm for his topic in this presentation since he covers the topic with in-depth details and accompanied by real examples that have happened in the world. He as well smiles when the audience does.
i. Does the speaker maintain eye contact and move naturally? Explain.
The speaker in this presentation maintains eye contact throughout the presentation and only keeps his eyes off the audience when illustrating his golden circle on the white board. In addition, the speaker moves naturally on the stage during the presentation and this shows how composed he is with his topic.
j. Does the speaker control voice and vocabulary and/or slow down and pause at appropriate moments? Explain.
The speaker does a great job in controlling her voice and the use of vocabulary. He uses simple words and explains any word that appears ambiguous. He uses and changes his mike to effective manage his voice projection. He also pauses at appropriate moments just to let his points sink in the minds of his audience.
k. Does the speaker avoid apologies and avoid digressions? Explain.
The speaker in this presentation avoids apologies and does not digress from his topic. He only focusses on his main points and this makes the presentation very lovely to the audience.



